Board of Director’s Meeting of the IJA-Canada

25 November 2006 – approx 6:00 PM

Call to Order

All Directors were present.  (Dale, Gerald, Jordan, Stephanie)

Discussion of Wild Hunt 2006 tournament.

Discussion of possible events and schedules for 2007.

· Submission of financial report for the Wild Hunt 2006 submitted by Jordan.
Approved by consensus.
Discussion of proposed renewal letter for the membership.

Suggestion by Dale that we should move from “calendar year” membership period to “12 months from sign up” membership period.  This will keep our membership more stable throughout the year.  It causes some additional burden on the Secretary, but this is not significant.

· Submission of membership period change by Dale.
Approved by consensus.
Jordan will administer the change.  Part of these changes will include emailing “pdf” versions of the Canadian and International Handbooks to save on mailing costs.  Hard copies of handbooks will be sent out for a handling fee of $5.00.
Brief discussion of finances.

Suggestion by Dale that all of the profits from the Wild Hunt be used to pay down our start-up loan.  Counter suggested by Jordan that $200 be used for this purpose, retaining the remainder for operating costs.

· Submission of payment schedule change for start-up loan by Dale.

Approved by consensus.

Adjournment

Agreed by consensus.
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